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CREATING POSITIVE CHANGE

Meeting was called to order at 6:31PM by Chair Eric Olivas

Old Business:

A motion was made to approve the agenda, seconded and approved.

A motion was made to approve the two sets of minutes, seconded and approved.

New Business:

Next month we will be hearing from the public defender’s office and legal aid.
The number of attendees was 25, 2 of 25 was APD

City council round table in September will be coming in to speak to and with us.

Committee Reports

Community outreach committee met with three of the morning shifts Northeast area
command briefings on Monday, Wednesday and Friday, to educate them about the
community policing councils and their purpose. During this time, there was quality
interaction and the committee received good feedback and putting those in a package.
Update on the recommendations- “We have decided to go through these and clean them
up with the new changes in Chief and Mayor. The recommendations that will be closing
are the CPC summit recommendation, submitted an APD staffing recommendation, (this
should not have been closed), this is an ongoing issue and we are working on sending out
some new recommendations. There are recommendations for bike patrol officer that has
been made and Commander Burke has informed us of the success with getting those.”

There was a motion to close the four recommendations, seconded and approved.

V.

Our council has drafted a letter in regards to issues we have regarding an ongoing issue
off Eric Street. A Silver Living Facility. We have heard from a number of neighbors who
stress a series of concerns. More needs to be done on this from a regulatory standpoint.
We are not opposed to these types of homes being in the neighborhoods but they need to
be done with specific regulations in mind to facilitate and reduce the crime. We drafted a
letter for City Council to look into these entities.

A motion was made to approve sending the letter, seconded and approve

VI.

Currently CPC likes this, there are six, only exist in the settlement agreement. CPC are
not a part of city ordinance meaning when the settlement agreement is completed that
means CPC may be done as well. We hope that we leave a legacy that CPC are trimmed



in our ordinance. We are drafting an ordinance and we have asked a city councilor to
sponsor us. We are hoping to have the draft completed by next month.

COMMENTS:

VII.

Silver home issues or the ordinance:
Robert Vialobos, director of Hoffman hall- works for the silver living community stated,
“I have no tolerance for drugs, alcohol, and violence. There are times when it is not
perfect. Two months ago I put a manger in there that will not even let the folks living
there, have family members come into the home if under the influence.
Moe manager of the silver living community stated, “That place was out of hand and the
first thing I did was starting to throw people out. I do not allow music outside unless with
earplugs. I have a couple of neighbors | speak with on a regular basis. The place itself is
only as good as his leadership, if you have any questions or concerns please reach out. |
do suggest you come in and see what it going on for yourselves.
Commander burke- We have gone out because we were not having success with the
homes. | think I got 22 complaints. It is tough for us because we want them to be good
neighbors but we want other neighbors to have an understanding on the importance of the
home. We reached out to one of our stakeholder’s probation and parole and we did find
violations. We are going to give an opportunity for the Eric place to correct the issues.
We are taking this away from the CPC to avoid taking up any more time. We will let you
all know when we are having the meeting and have you meet at our substation. We are
going to find time on the calendar hopefully next week so everyone can air some of the
issues they are experiencing.
If you are here from the area let commander know so he can get them on the list to attend
the meeting.
Commander Burke: Crime stats-
We are getting ready to bid. The bid takes place in the middle of the august, so we
will be having a new group of officers. My goal is to keep 80% of my current
officers. We have 6 bike officers now, 4 on day shift and 2 on swing. We may be able
to open up for officers that bid into the area command. Crime is going down in the
NE. Our traffic stops are up. Casual encounters are up and | think it is all paying off. |
think our crime stats are down across the board. If it were not for our investigations
side of the house, we would not have this reduction.

(Q)Questions, (A)Answers, (C)Comments:

VIIL.

Q: have you seen any improvement on the DA and APD flow?

A: Does not really see the difference because he does not deal with that.

Q: how do you decide where the bike patrols are?

A: based off crimes stats. They are going to start in area 4. 1-25 to almost San Mateo.

The Blue Thunder Foundation: “A safe place to train, connect with mentiors, learn
discipline, and reach peak performance and athletic success.”



All of our volunteer coaches are APD officers. We have started up this summer. Next to
ABQ High school. We have a two-story gymnasium. We have gotten clearance from
BCSO to use their facilities. We have started a wrestling team and we have gotten 100
kids to sign up. We have gotten interest in the cheer, basketball, etc.

(Q)Questions, (A)Answers, (C)Comments:
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Q: how can we help support what you do?

A: get the word out. Donation only. Go fund me website....

Q: is there an age range?

A: we are starting at the age 5 and they are going through high school.

C: we have an open youth seat, specifically in high school, to join the counsel.

Presentation from Special Investigations Division- Gangs and Narcotics
Acting Commander Dave Jaramillo, from special investigations police department (SID)
Lt. Jaramillo, currently acting, | will hit my 18" year in January. | was the basic
training sergeant at the academy for 5 years. After my time at the academy |
promoted to a Lieutenant and spent almost a year as the graveyard watch lieutenant in
the SE, what it did was get me back in touch with the uniformed officers and what the
patrol officers are doing. | have about 5 months back at SID. | spent 2 years as a
narcotics detective.
We have 66 personal total assigned to SID. That is including admin and supervisors
The division is broken up into two sections: Narcotics and Career Criminal, Gangs,
Intel, Air support and ISU
Narcs you have the central narcs unit, HIDTA (High intensity drug trafficking area),
Vice and last and most recent is OCU (Organized Crime Unit).
Sgt. Danny Porter-Supervises our gang unit now assigned as NIBIN unit.
I was sworn in 1999, field officer until 2003, 2003 I went to SID-Gang, then went
into valley narcs for 4 years....
Det. Eric meek- started in 2003, worked field 3 years, came to valley narcs for 2 years,
DEA for 1 year and came back to gangs.
Det. Paul Jacobo -1983, | have only been with gangs since April of this year. NIBIN was
one of his focuses when joining the gang unit.
NIBIN (National Integrated Ballistic Information Network) is a machine that helps us
connect certain crime scenes and their connection through the gun casing.
Our mission is a liaison between some of the units. Criminal Investigations, Narks, ISU,
Intel, Etc.... If there is a violent crime that involves a gang member, typically they call
us. We also teach gang classes with civilian and sworn personnel. We used to do graffiti
but we have other priorities, we have brought back our gang suppression unit. This
involves field officers who want to come help identify gang members... the officers will
be on duty, trained through us and when out on patrol they will be more aware of the
gang members, new and old. We have 40 gang suppression officers. Out of those 40



officers, it is a collateral position. One of the operations we kicked off was for the SE
area commands and we targeted the highest crime area. We had our gang unit,
suppression officers and BCSO working and were able to make many contacts, which
resulted in 20 arrests. The next operation is towards the end of the month and NE and
valley are next. NIBIN- these casing are found throughout town and we are able to tie
that to an individual gun. If there was no suspect info but we had vehicle info we are able
to get a photo array, come back to the case, and connect the cases. This is not limited to
APD but BCSO is involved as well. Our amount of cases have increased since April and
currently from ATF there are 150 NIBIN related incidents since last year. As of last
Tuesday, we are at 83 NIBIN leads. Compared to last year we were at 43. Each NIBIN
case consists of at least two shootings that have occurred, which creates a NIBIN leads.
We have one ATF analyst apart of our team; he is breaking it down and linking the cases.
We also have an analyst reading our cases and taking the data to link cases and get us the
numbers.

(Q)Questions, (A)Answers, (C)Comments:
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Q: how many gangs are there?

A: we have 260 gangs we have identified throughout New Mexico. Some of the gangs
can be anywhere between 15-20, some can be hundreds. The gang suppression officers
meet with gang members consensually and take down information and we gather that
information for our knowledge.

Q: how much gang activity is international?

A: that is very difficult to give you an accurate number; we do not deal with many cartels.
We do have some homicide investigations that involved cartel gang members.

Q: are there a lot of multi generational gang members?

A: yes. | have seen kids that were 12 and now 24 years old who | have seen as kids and
they know us by name.

Q: how are you monitoring if you are suppressing gangs? The reduction.

A: we went back to our reporting and officers are not documenting that. We have recently
changed the way of the police report to put down if they are associated as a gang
member.

A: they do not live in the areas they do not do their crime.

Newly appointed Sergeant Bartlett

They presented a PowerPoint by Det. Jimmie Jones. The presentation slides will be included in
the minutes.

Meeting was Adjourned at 8:17PM by Chair Eric



